
Who wants to know what?
Monitoring is about data and the narrative. Understanding what to measure for who is important to create a good fundament for your innovation narrative.

To understand what to measure it is important to know what you measu-
re for who? What does the enduser need to know? 

What does a politician need to know to make decisions? 
What does the researcher need to know to write a paper? 

Write down at least 3 indicators to measure per 
stakeholder.  

Start with yourself/own team. What do you want to 
know to track if your innovation is successful.

Then step in the shoes of your 
stakeholders.

What I want to know: 

What the citizen or enduser 
wants to know: 

What the policymaker 
wants to know: 

What the politician
wants to know: What the manifacturer/businesses 

wants to know: 

What the researcher
wants to know: 


