
Identifying Stakeholders
PROJECT NAME:


_____________________________________

Type of Stakeholder

Private Actor, Public Actor, 
User, Knowledge- Institute

Name 
Organisation/ 
Stakeholder

Value

Why is this stakeholder important for 
the project?

Interest

Why is this project important for the 
stakeholder?

Involving

How should this stakeholder be 
involved in the project? 

Frequency

When/ how frequent should this 
stakeholder be involved in the 
project? 


